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Present –
Management Matters Workshop
Level 2 - For experienced mid-level managers
How to Inspire Accountability, Responsibility and Results

May 13, 2010: Building High Impact Relationships - Successful self management participants will learn how to use inherent emotional intelligence skills to enrich relationships, persist in the face of obstacles with resilience and flexibility, and extend influence to motivate others.
May 20, 2010:  Inspire and Motivate through Performance Reviews Performance reviews are tough because it’s so hard to find the right words.  In this session, you’ll learn descriptive words and suggestions that make doing a review not only less miserable, but downright easy.
May 27, 2010:  When All Else Fails - Discipline and Documentation in West Virginia No one likes to fire an employee, but it’s a little less painful if there are no surprises.  This session includes material Bernie developed for the National Business Institute and a copy of her own personal “termination checklist.”
“The Best Management Training You’ll Ever Get”

· Our trainers have substantial management experience.  They know what the books say, and what really works.

· We are hometown people and we’ll be around when you need us or have a question.

· Only 10% of the average training program stays with you.  Through our highly interactive processes, we aim for better than 70% retention.

· We concentrate on the behaviors managers should use to influence employees for the best possible outcomes.

· It’s segmented according to your ability.  You choose from 3 different levels of training.

· Less that 25% of each session is lecture.  We use case studies, small group work, panels, round table discussions and role play.

· We actively reinforce what you’ve learned, even after the training is over.
Sessions will be held each Thursday in May 2010 in the Charleston Area Alliance Conference Room from 9:00 – 11:30am.  Attend one session for $159.  Register in advance for all sessions and receive a discounted price of $450 plus twelve complimentary issues of “Management Matters Newsletter”. 
Charleston Area Alliance member price is $129 for one session or $350 for all three sessions and the complimentary newsletter.  
Management Matters Newsletter 

Offers helpful tips on relevant topics such as:

Build a Cohesive Team                                                                   

Identify What Excites Your Team                                                              

Make Time for Your Staff                                                                          

Performance Appraisals Are Opportunities                                          

Set SMART Goals                                                                               
Language Influences How Customers Perceive Service                                  

Say the Right Words When Making Contact                                                                        

Be Positive When You Communicate Product

Language Affects First Impressions   

Encourage Employees to Adapt

Rapport:  Language That Encourages Relationships
Newsletter is distributed monthly via e-mail for $50 per year.  Subscribe at www.deemhr.net
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Bernie Deem

With top notch corporate experience as well as first hand business experience, Bernie Deem is a well-known figure in the HR community.  Bernie Deem is a frequently requested guest speaker and has presented for numerous state and regional seminars and conferences.   She is most notably known for her charismatic, high energy, and sometimes unusual presentation style which has defined her as one of the best HR mentors in the state.  Ms. Deem is a published author of several articles including "Positive Criticism", "Ten Simple Rules for Dealing with a Marginal Performer", "Auditing HR" and "The Graceful Exit" which was designed to reduce the risk of a lawsuit.  She also wrote the "Federal and State of West Virginia Checklists for Laws and Regulations" published in 1993.  She has worked as an expert witness for both defendants and plaintiffs and case evaluator for several attorneys.  Bernie has a degree in Language Arts from WVU and has continued her interest in the effect of linguistics in the workplace.  This combined with her academic interest in the study of brain research, as well as type and temperament, have led her to develop several innovative, and effective processes for handling difficult situations, including her custom-designed "Bring More to the Table just by Being Who You Are".   
Unmatched in their approach, DeemHR has partnered with the Charleston Area Alliance to conduct a Pioneering Management Matters Workshop.  This isn’t your typical “one day training and you’ve got it” provided by other seminar companies.  Those have virtually no impact.





MM uses a holistic approach that helps leaders become fully aware of themselves, the needs of their followers, and the secrets to motivating people, equipping them to transform their leadership style.  These are high-powered, interactive sessions where participants are immersed in the critical skills and techniques that make an individual a true leader.





Level 1 – People Skills: The Number One Driver for Success will be presented in the fall.  It is intended for those who have not attended supervisor training before.





Level 3 – Taking It to the Next Level will concentrate on critical issues facing the more seasoned manager.
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